Operating, Regulatory and
Reimbursement Headwinds and Risks




Provides Certain Cash Value in Challenging Operating Environment
Boeard taking proactive steps to maximize value in light of risks and uncertainty

3

Uimartairdy ard wide renge of poleniial putcnmes
High stook prive volatility while trangitioning husinesies 1 new relmbursement eavirenmends
Incrmasad snenrtaioty and fisk due to grolected Tedere budget Selicits arding Sovwre i rednrm
Bt patiat for deterionating peyor mixweth Medinsre Advantage peiaired

-

bttt Business peiel b dsk of Tunther taalin pration Sre wWage wmflation dup [ cHteRE
§ i e alaudy expednnging abmserasally baw Tevets of
g relited 160 putE La0E represtn

i

Suleries, weges and by I pF PR

-

e sheel CorEEns s abilty b pursen attpctive oppoitetion
Current nat heverage of &3% 110 Ak Unre FMEDART s Mgher than most paers
g b bpuorage drem
ibustey songditiong ahd okler Tantor
¥ componants of Capital strugiure wi

ctare and tnases soukd eesult in dgnilicant fiction custs

Fogus an patestial dow

it risks b Hindered Kindred's long-terms strategic seposticning

Kdsattign Hrves of business with differen deverd and raind e 1

Pebacute cane industey faces volume chalivngaes, osped




Regulatory Environment Remains Pressured
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Reimbursement & Operational Overhang impact Financial Performance

o Sienificant challenges to forecasting: Difficult operating environment to persist over the foresesable
hture with reimbursernent challenges expected across all segments

¢ Relmbursement changes in the form of rate cuts are challenging o mitigate without ACLOMPANYING
steucturat / methodotogy changes

o Rate cut impact to earsings magnified by low net maergin profile
= Potential wage inflation due to caregiver shortages ina full-employment environment
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High Leverage Drives Meaningful Volatility to Stockholders

indrad ramains levered in excess of Bx, despite the infusion of near-term tiguidity froen its instrance
restructuring

Leverage ratios have incteased
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primarily due to relmbursement
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Upcoming maturity wall In successive
yeurs requires Xindred to refinance in
short to medium term
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Prioy to sale process rumers, Kindred's
notes traded at significantly higher
yiekds / discount to par, suggesting
increased borrowing costs e come
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